Minutes

ACBAR Interagency Gender Forum

August 6, 2007

Afghan Gender Café, Vic Getz, Ph.D.

Attendees:  

Hamida Noori (UN-Habitat), Caroline Hames (UNIFEM), Mary Akrami (AWSDC), Najiba Barakzai (UNHCR), Mina Sherzay (CDP), Zarin Karamkhel, Arifa Amiry (CWS), Tina L. Singleton (Handicap International), Blanka Simunkova (UNDP), Rachel Mackintosh (DACAAR), Robina Bangash (AKDN), Seema Sakha (AKDN), Jayne Cravens (NABDP/MRRD/UNDP), Fariba Arzhuny (NABDP/MRRD/UNDP), Najia Anwory (CHA), Melinda Lord (JSSP), Gul Ghotei Sahibian (UN-Habitat), Lida Nadery (TAF), Ratha Loganathan (Bearing Point), Aref Khalid (SSF), Wazhma Frogh (Counterpart), Vic Getz (Afghan Gender Café), Onay Payaam (ASMED)

1.
Presentation by Vic Getz, Ph.D., founder Afghan Gender Café

After introductions of attendees, Vic discussed the Roundtable on Gender held in Kabul in June 2006. This was an opportunity to share and network on gender issues (Vic distributed a handout of compiled concerns by participants prior to roundtable, which will be available on the Afghan Gender Café website http://www.afghangendercafe.org). The primary focus of discussions of the IAG meeting was on the opportunities and constraints faced when working on integrating gender considerations in our work.
Terminology: how do you talk about gender? How do you work on gender issues in Afghanistan?

A workshop was held at the Ministry of Women’s Affairs earlier this year on the meaning of gender, to find a Dari word for gender Although the meeting brought together 300-400 people, there was no consensus on appropriate terminology. There still remains the need to have a definition for Afghans. 

The way gender is introduced can make a difference in understanding gender issues. Counterpart (Wazhma) explained success in using the socialization process to help explain the issue. 

Issues/factors to consider when designing and implementing gender trainings

· Training – one size does not fit all. There is no unique culture in Afghanistan. There are multiple cultures. Trainings must be contextualized.  

· Must include men in gender trainings as they are the controllers. Mothers also need awareness about how they are raising their sons to respect females.

· Must be culturally sensitive.

· Must be mindful of whom we are working with, what groups: some participants commented that it was easier to work with Hazara than in Pashtoon areas – Hazaras are more open-minded.
· People working in gender, particularly expatriates, must know the value of culture and women’s role in society from a historical perspective. Knowledge about culture and customs of Afghanistan. Include a section on historical role of women/gender relations?  Mary Akrami of the National Skills Development Center noted that next month a documentary on customs of Afghanistan will be released.  She will inform the Forum when it is available.
· The role of Islam/religion in gender training: importance of collaborating with religious groups, including Religion Ministry. Under gender topic, many issues fall under this rubric: human rights, women’s rights, leadership.
· People working on gender issues, particularly expatriates, must have knowledge of Islam so they can answer those questions when they arise. 
· Access to information: Who has access to the web?  Only expatriates? Who can use it? How can information be made available to other organizations, particularly in the rural areas?

Strategies

· Gender awareness for both men and women: conduct workshops on gender, equality, equity.

· Working with media is good for awareness and advocacy. 
· Around 70% know what gender is and what they’re rights are.  Work with MoE to engender curriculum – for younger generation to become gender sensitive.  

· Since gender is a cross-cutting issue, include it in different sectors

· Gender can also be a stand alone component.  There are gender issues that need separate attention paid to them.  When gender is subsumed then it loses power.  Some resources should be dedicated to gender sector. Not just crosscutting.  (Need Examples.)

· Media/TV/ messages can be disseminated.  Communication through Media. Examples of successes should be shared.

· Need to develop better and stronger links with GoA to impact policy.  

2.
Examples of Successful Gender Trainings 

Agha Khan Foundation held an 3-day gender training in Bamiyan for Mullahs, who are accepted in the community. NGOs were more reluctant. The organization started in an easy area, where interest was high, in collaboration with Bamiyan Women’s Affairs and JICA. The process is starting. 
Agha Khan: Bamiyan works through DoWA in gender forum, which comprised 35 people from 27 organizations. Sensitive issues were raised. There are small Afghan NGOs working on gender issues who need support (funding). 
JSSP has held leadership conferences in the provinces and Mullahs have been supportive though some conditions, such as not working at night, were discussed. They recognize that 50% of population is female and there is a need to have women involved to help build security in the country. 
Counterpart conducted training of 25 media organizations which resulted in formation of Media Gender Monitoring Forum to address how gender sensitive media is or is not! Media has huge outreach in the rural areas.
Examples of including men in gender work

· Engenderhealth South Africa's Men as Partners Program (MAP) in South Africa.
· Gary Barker's work in Brazil on Gender. His institute is named Institute Promundo.
Information about both will be posted on the website.
3.
Questions/issues to reflect upon for future: 

There was not adequate time to discuss each topic. Each could be a seminar topic!

1. How to do gender in organizations.
2. How to work in post conflict arena: working with foreigners, Afghan women working on gender issues and the risks involved.

3. Existing coordinating bodies: need to be strengthened.
4. Capacity building: not just training but also building capacity in the ability to think critically; who needs capacity building?

5. Donors: what happens when they leave?

6. Working together and letting go: one big issue is the ability of expatriates to let go and relinquish power to local organizations.
7. Sharing resources: duplicating efforts is a waste of time and effort. Organizations don’t want to share. How do we bridge this gap?

8. Research to inform work: reports, resources and publications. What are our research needs and questions?
4.
What’s next? Future actions
· The InterAgency Gender Forum.  How to strengthen it and make it a strong network? 

· Set up a special listserv within The Afghan Gender Café for Interagency Gender Forum. Vic will explore this and implement. In the meantime, she’ll contact all participants via group email.
· Make tools/info in Dari/Pashto.  It was suggested that each month, an agency could volunteer to translate Forum minutes in Dari.  Jayne and Fariba from NABDP/MMRD/UNDP volunteered to translate this month’s minutes. ACBAR in Balkh and elsewhere.  They meet every month.  They need to have gender crosscutting meetings and include others such as DoWAs to participate. Do this where ACBAR has offices.  

· Obtain funding for a gender conference to be held in Afghanistan. Is this something that the Interagency Gender Forum could work on?   Could use The Afghan Gender Café as a place to organize.  

· Training on Gender in Islam. Vic mentioned that there is information regarding gender and Islam on the Afghan Gender Café website. 
· Purpose of the gender café is to provide a forum to develop gender ideas and awareness. Through the café we can get materials/ideas to transfer to culture/communities.  It offers a listserv for general discussion.  Vic will create an Interagency Gender Forum listserv for members.  In the meantime, a group email of all participants has been developed and sent to all.
· Commitment is important: if we want to develop gender, we should make a commitment within ourselves. 

5.
Documents distributed:

· Power point presentation Afghan Gender Café

· Compiled responses of concerns from participants about doing gender in Afghanistan prior to Gender Roundtable meeting held in June 2006

These documents will be posted on the Afghan Gender Café website under “Interagency Gender Forum.” There are training materials available on the website in both Dari and Pashto.

6.
Next meeting

The next meeting will be held at ACBAR on Monday, September 3, 9:00 – 10:30am. 
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