Minutes

ACBAR Interagency Gender Forum

03 September, 2007

Gender Trainings in Afghanistan
Attendees:  

Rachel Mackintosh (Daccar) , Ahmad Fareed (Tear Fund) , Ghazal Wali ( Tear Fund) , Mandy Marshal (Tear Fund) , Gunda Wipgmann (UNDP/MRRD/NABDP) , Fariba Arzhung (UNDP/MRRD/NABDP) , Kiran Kaur (UNHCR) , Barbara Ammirati (UNHCR) , Meenakshi Batra (Mission East) , Dr.Sharifullah Haqmal (WHO) , Blanca (MOWA/UNDP) , Gul Rukh (MOWA) , Gul Ghutai Sahibian (UN Habitat) and Wazhma Frogh, Chairperson ( Counterpart International)
1.
Our Experiences with Gender Trainings in our Organizations and Communities
After introduction, Wazhma introduced the topic that stemmed from the last meetings discussions and is a very important step towards ensuring gender equity in our work. Since Gender terminology and its underlying concepts are new to Afghanistan, we need to educate ourselves and our stakeholders on the concept and be able to implement our activities in line with gender concerns. 
Rachel from Daccar shared her experiences on gender trainings that Daccar has gender trainings for its staff and also its beneficiaries at the community level. All staff in Daccar get gender trainings but Guards and Drivers are excluded and this is an issue that Daccar is looking at because since Guards ad Drivers come across with a lot of people and as social multipliers we need to train them on gender issues as well. Daccar also feels that changing behavior and mindset is a long term process and it’s hard to measure the impact of a one or two day training on staff and at the same time the organization can not be confident that the very same trained staff will be able to train communities on gender concepts that may have not even impacted his/her own mindset and behavior.

Wazhma Frogh from Counterpart International explained that similarly in Counterpart almost all the staff (excluding the drivers, Guards, cooks and cleaners) get gender awareness training but also for the key managers and program officers, gender analysis and gender mainstreaming trainings are designed. Counterpart has a follow up process too after six months of each training to see the level of understanding, application of these concepts into social , personal and professional life. 
Common Issues: We cant find a substitute term for gender and also don’t have enough information about gender concept history?
Some of the participants expressed their concern due to difficulties in translating gender concepts into local languages particularly in rural areas where the literacy rate is quiet high and also we do not have some standard training manuals that can be used by all organizations ad they can adapt it in their communities. 
The Answers Were There!
· Ministry of Women’s Affairs (MOWA) and UNDP has developed a comprehensive training manual for Gender Awareness, Gender and Development, and Gender Analysis at both institutional and community level. The manual is developed by consultant from Bangladesh and MOWA has tried its best to integrate Islamic and Afghan values into the manual.
· WHO and Ministry of Public Health (MOPH) has developed a training manual on gender and health and the manual is endorsed by the minister. The staff and partners of MOPH are going to be trained in the manual and as per the minister’s decree all efforts of health issues should be gender mainstreamed and WHO is working with MOPH on the issue. This manual is prepared in close collaboration with MOWA.
· WHO and MOWA informed that MOPH and MOWA has started the initiative to bring in gender experts from government and civil society sector to work for finding a substitute for gender concepts in Afghanistan, so far two workshops are held and at the end of the first workshop the participants agreed to use the phrase ( roles and responsibilities of women and men in society) as gender for the time being and in the second workshop a group was established to start research on the issue. MOWA needs technical and financial support from all stakeholders to follow this issue and solve the common problems of all.
How is the region coping with Gender Terms ?
Wazhma informed the participants on the regional countries situation which is quiet similar in some parts with Afghanistan with having difficulties in translating gender terms in their own local languages. Iran has come up with an alternative which is Persian phrase but is hard to use in Afghanistan since people often think of “ Sex” when we say “ Gensyat –e- Ijtimaii”. Pakistan is using “ Sinf” for gender which in Dari/Persian is meant to be class. India and Tajikistan are facing similar problems with Afghanistan and using gender so far.
2.
We Lack Coordination and Cooperation!
Kiran from UNHCR informed everyone that UNHCR has access to a lot of grassroots level information on gender issues particularly, Human Rights violations, Gender Based violence, forced and early marriages and etc. UNHCR has been working with AIHRC on these issues and have a lot of data that can be shared with any organization pursuing to address these issues. She also said that UNHCR and SDO has established peace committees in central region and if any organization is working in central region they can contact UNHCR to partner with these committees as UNHCR is phasing this program out due to funding. 
MOWA says that organizations should coordinate their gender efforts with DOWA offices in provinces for better results and avoid duplications. Currently UNDP/MOWA is starting provincial trainings for Mullahs and other community members on gender, human rights, women rights in Islam topics in Balkh and Hirat and they are looking for local partnership as well.
All of us are doing the same thing differently!
Some participants raised concerns that we need to strategize our gender efforts in away that we should have a common voice, we all do gender trainings for staff and communities but all have different manuals and training materials that can be consolidated together for effective results. This issue should be taken forward and we need to be united!

4.
What’s next? Future actions
· MOWA/UNDP will share the Gender training manual with all participants. Attached with this minuates.
· WHO/MOPH will also share their gender and health manual. Dr Sharif to follow up
5.
Next meeting

The next meeting will be held at ACBAR on Monday, 01 October - 9:00 – 10:30am. 
Gul Ghutai from UN –Habitat will assist Wazhma in chairing the next meeting and the discussion will continue on Gender Trainings and our experiences.
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