Minutes

ACBAR Interagency Gender Forum

05 November, 2007

Gender Trainings in Afghanistan
Attendees:  

Ghazal Wali ( Tear Fund) Fariba Arzhung (UNDP/MRRD/NABDP) , Dr.Sharifullah Haqmal (WHO) , Blanca (MOWA/UNDP) , Gul Rukh (MOWA) , Gul Ghutai Sahibian (UN Habitat), Chrissie (Dacaar) , Melinda Lord (Gender Justice Support Program), Najiba Barakzai (UNHCR) , Gul Makai (AIL) , Atia (AIL) , Lida Nadery (TAF, Asia Foundation) and Wazhma Frogh, Chairperson ( Canadian Program Support Unit, CIDA)
1.
Review of the last meeting minutes
Wazhma went though the agenda and reviewed the last meeting minutes which included 
MOWA/UNDP developed Gender Awareness training Manual 
Wazhma shared the manual along with the minutes of September meetings earlier but some of the forum members haven’t received so she will resend it. Blanca informed the meeting that MOWA/UNDP also developed a gender mainstreaming manual which will be mainly helpful to the gender sector experts and she will share the manual with everyone through email. MOWA is currently translating both manuals in local languages and will distribute it widely.
MOPH/WHO Gender and Reproductive health rights manual
Dr Sharif from WHO informed the meeting that their manual is approved by MOPH minister and since it’s a very long and big manual in size, he will only send the gender manuals that deal with gender and reproductive health rights. They are currently training all provincial staff of MOPH on the manual and MOPH is planning to mainstream the gender issues in their policies and work as of next year once the capacity for gender mainstreaming in health is build in the ministry.
2.
Today’s meeting; Gender trainings and their dynamics!
Gul Ghutai from UN habitat recommended that we should have some sort of gender trainings through this forum so that we learn more about gender issues as most of us here have just started working on this issue and need more capacity building. Even though Wazhma appreciated this idea but reinforced the main aim of this one hour session which is mainly information sharing and coordination mechanisms and another limitation would be that we will not be able to design training due to different levels of understanding of gender issues. Blanca suggested that everyone share their calendar of trainings and invite each other to their trainings on gender if their organizations are doing. She also shared her recent experience with gender trainings in Parwan , where she faced strong resistance and unwillingness from people since gender term is very suspicious and meaningless for a lot of people coming from outside.
A Gender Refresher Course for Trainers
Chrissie suggested of having a refresher course for gender trainers to get their experiences shared with each other and also come up with more innovative ways of doing gender awareness trainings. The participants agreed with this suggestion and Wazhma will follow up with ACBAR to see if they can do a short survey of the organizations doing gender trainings and their potential gender trainers. The details will be discussed in the next meeting. Everyone was encouraged to share their information on gender trainings and the organizations that offer gender trainings other than their own staff and for other organizations as well. Some organizations that provide gender trainings for public are:
BRAC Bangladesh

MDF a Netherlands based consulting firm

We need sector specific expert gender trainings
Wazhma shared her experience of her meeting in one of the ministries in which she spoke about Sexual and reproductive health rights but everyone in that meeting was so angry that we should talk about such issues and they have no link with gender. She emphasized that we have been doing quiet a lot of gender awareness training and now there is a need to link those trainings with wide range of poverty reduction and social development mechanisms in the country. The reason that gender trainings aren’t successful is that participants are not able to apply what they learn in their professional and personal lives. We need sector specific trainings like gender and agriculture, gender and media, gender and health, gender and poverty so that we are able to address these issues within the wider spectrum of social development programs for Afghanistan.
MOWA said that they do gender awareness training for different ministries and have good results as well, as they are combining each sector of ministries within the trainings so that it can be related to their work.  MOWA has received requests from other government agencies like Kabul municipalities and Kabul Silo but they don’t have the budget to do these trainings.
3
Gender related happenings and events
International Islamic Police Women Conference

Melinda Lord updated the meeting about the recent conference that took place in Kabul on international Islamic policewomen and its aim was to bring in women police from Islamic countries and from different parts of Afghanistan to share their experiences and expose women police in Afghanistan to the experiences and achievements of this profession particularly in Islamic societies. The conference concluded with the establishment of an international associate of Muslim police women for future coordination and cooperation among women police.
MOWA’s EVAW Campaign 

MOWA is inaugurating the 16 day countrywide campaign on Elimination of Violence against Women as of 25th November in Kabul. The campaign is taking place in DOWA offices in different provinces like Hirat and Mazar. The campaign is followed by celebrations of Human Rights day on 10th December. Asia Foundation, TAf is also supporting media programs to advocate on elimination of violence against women in Afghanistan. 

Afghanistan in 2007: Publication by Asia Foundation 

Lida Nadery from Asia Foundation informed everyone that Asia foundation has a new publication called Afghanistan in 2007 with full statistics about Afghanistan’s social, political and economical issues. The book is available in Asia foundation office as well.
Wazhma suggested that we should broaden this meeting platform to other local organizations and also share funding opportunities and other resource available to local women organizations particularly to work on gender equality and women empowerment programs. she encouraged the participants to share the funding opportunities and resources and she will also inform everyone about Funding networks in the next meeting.

4.
Next meeting

The next meeting will be held at ACBAR on Monday, 03 December – 9:30 – 10:30am. 
The discussion theme of the next meeting will be the Gender Policies/Strategies at the organizational levels and their implementation and monitoring mechanisms. 
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